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From our Chairman:
This has been a high pressure year for the Trust as we grasped the opportunities created by 
Coventry winning the title of UK City of Culture 2021.  The Board recognised that this national 
spotlight on the city would be a once in a lifetime opportunity, not only to bring forward delivery 
of our major projects, but also for the Trust to play a key part in ‘Team Cov’ - to build the in-
depth partnerships with the city’s institutions that would sustain the Trust long after the end of 
the cultural year.  It was simply the time to fly, but little did we know the challenges to come.

As the year started our committed Trustees and community supporters had a mountain to climb, 
a £20m programme of projects to fund and deliver in two years but still with no staff.  Thankfully 
with support from the National Lottery Heritage Fund (NLHF), Historic England (HE) and the 
Architectural Heritage Fund (AHF) we were joined in the spring of 2019 by Carol Pyrah, as 
Executive Director, and Graham Tait ,as Assistant Director.  The impact of these two key 
members of staff has been immense and it is now difficult to imagine how we managed without 
them.  Having a team, albeit small, has enabled us to divide up the projects and deliver on 
multiple fronts at the same time – this was essential if we were to complete the programme in 
time for 2021.  Since the year end, we have also been joined by three further staff members 
during lockdown who are employed directly by the project budgets to run engagement and 
education programmes and to support volunteers.  All of the staff, trustees and professional 
teams have continued to work during the lockdown period with commendable focus and 
intensity.

The year has seen the Trust grow to meet the challenge of 2021 and we have started to work on 
activity programmes, in collaboration with City of Culture Trust, to be delivered during the 
cultural year.  The 2021 challenge has brought the city together and we have grown our close 
and open partnerships with the city’s institutions which will set us in good stead for the future.  
One such collaboration is a planned exhibition led by the Trust, working closely with Coventry 
University, on the city’s unique architectural history from medieval to the future, with a 
particular emphasis on the post-war redevelopment of the city centre.  The exhibition titled 
‘Metropolis’ is intended to run for the cultural year.  Most importantly our relationship with the 
Council has continued to strengthen.  The Council are our core partner, without whose support 
very little would be possible, and I am pleased to report that during the year their confidence in 
our ability to deliver, even in the most challenging of circumstances, has been maintained and 
enhanced.  

The resilience and adaptability of the Trust has been clearly tested following the year end with 
the impact of the Covid virus changing all of our lives and our ways of working.  Yet our low 
overheads and ‘fleet of foot’ nature has put us in good stead to weather the storm.  The core 
team and Trustees have all been working from home, with no loss of productivity.  We have all 
learnt to be ‘virtual’.  Our firm relationships with our partners, our trusted professionals and our 
quality contractors has enabled substantial progress to be made throughout the lockdown 
period.

I would like to thank personally all of our Trustees, staff members and volunteers for their tireless 
work during the year and particularly through the challenging period of the virus over recent 
months.

I would also like to thank Historic England for their considerable support, providing both funding 
and expertise, the National Lottery Heritage Fund, the Architectural Heritage Fund, the Arts 
Council and all of the Trusts, Foundations, businesses, community groups and private 
individuals, without whose support we couldn’t deliver.  But as ever our biggest thanks must go 
to Coventry City Council, whose involvement is too broad and complex to describe and without 
whose support none of this would be happening.

This has been the year when almost a decade of work has started to bear fruit with the delivery 
of projects.  It was a year that started with the incredible challenge of delivering so much in time 
for City of Culture and was followed by the storm of Covid.  I am pleased to say that our small 
dedicated team with its very many colleagues, friends and supporters has risen to the challenge 
and  is so far weathering the storm.  

Ian Harrabin MBE MRICS



Francesca Marsland
Heritage Engagement Co-ordinator

Carol Pyrah
Executive Director

Sarah Allen
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Graham Tait
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Jessica Thorley
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Executive Director’s Report:

This has been an exciting time for Historic Coventry Trust and for the new staff team – three 
of whom joined us during lockdown.  With seven construction projects now on site we and 
our Trustees are working hard to ensure the first phase of projects is complete in time for City 
of Culture in 2021.  With delays in construction and difficulties in sourcing materials, this is 
testing the ingenuity of our contractors and consultants and we are pleased to be working 
with such dedicated and professional teams.  We are also grateful to our many funders who 
have been flexible and supportive in these unprecedented times.

Since the year end, we have been delighted to open up the Charterhouse for a series of hard 
hat tours, to commence community clear-up days in the Heritage Park, and to celebrate the 
80th anniversary of Colonel Wyley’s bequest of Charterhouse with local residents 
(https://www.historiccoventry.org.uk/11th-august-2020-marking-the-80th-anniversary-of-
colonel-wyleys-generous-bequest-of-charterhouse-to-the-people-of-coventry/).  Working 
within Visit England’s Good to Go programme we are ensuring that all our events and 
activities are Covid-safe.

Following confirmation of core grant funding in January 2020, we are working with the 
Architectural Heritage Fund as one of their four Heritage Development Trust pilots alongside 
Great Yarmouth Preservation Trust, Valley Heritage and Tyne & Wear Building Preservation 
Trust.  The four trusts are working at scale and making entrepreneurial interventions to save 
important places and find new sustainable uses for them.  We are committed to learning 
from one another and sharing experiences more widely.

Coventry is a city of partnerships and without these it wouldn’t be possible for us to achieve 
so much so quickly.  Not only is this the city where movement began – it continues to this 
day to be a place of energy, innovation and activism.  We are proud to be part of this.

Carol Pyrah

https://www.historiccoventry.org.uk/11th-august-2020-marking-the-80th-anniversary-of-colonel-wyleys-generous-bequest-of-charterhouse-to-the-people-of-coventry/


Delivering projects for Coventry City of Culture 2021

Charterhouse
Following the approval of some £8m of funding for our core project at the Charterhouse in 2018, 
the first half of the financial year was focused on designing the detail of the project ready for 
construction.  The delivery was split into two, with the main works comprising the restoration of 
the Grade 1 former Carthusian Priory and Inner Precinct delivered by the Trust and the wider 
landscape and car park delivered by our partners, Coventry City Council.  The main works were 
tendered in May 2019, with conservation specialists Splitlath Building & Conservation being the 
winning tenderer.  Permission to Start from our major funder NLHF was granted in August and 
Splitlath started work shortly before the financial year end.  

Despite the challenges of Covid, Splitlath have continued to work on site, with appropriate social 
distancing in place, albeit with a delayed completion now of March 2021.  

The archaeological excavations at Charterhouse have uncovered some remarkable finds that 
help our understanding of the original monastic layout, although the discoveries have impacted 
on design and programme.  The Council also managed to complete most of the car park works 
and the provision of the new play area for local children before stopping work for the lockdown 
period to concentrate on maintaining services elsewhere in the city.  At the time of writing the 
landscape work has restarted for completion by December 2020.  

Wyley event photo: © Tim Merrylees



London Road Cemetery & Charterhouse Heritage Park
The year also saw considerable progress on the detailed design of the restoration of the 
Grade 1 Listed London Rd Cemetery, designed by Joseph Paxton in 1846 as an 
Arboretum.  This project is being delivered by the Council in close partnership with the 
Trust, with majority funding from NLHF.  The Trust will be delivering the activity 
programme, coordinated with the adjoining Charterhouse project and taking ownership 
of the Anglican Chapel once it is restored.  Restoration work is due to complete by 
December 2020, including the pedestrian crossing to link the two sites across the London 
Road, the main approach to the city centre from the south. 

The two sites form the core of the 70-acre Charterhouse Heritage Park grand plan.  
During the year we have been progressing design and funding applications for the wider 
natural landscape of the park in partnership with Warwickshire Wildlife Trust, who 
received stage one approval from NLHF for funding for improving the River Sherbourne 
which includes a wetland area in the park.  Another success has been the approval of 
funding from West Midlands Combined Authority for the first phase of the woodland 
cycle path along the 1km former railway ‘Loop Line’ acquired by the Trust in August 2018.  
This work is being managed by the Council on our behalf and should be completed by 
December 2020.  Fundraising for the habitat areas and the Phase 2 Loop Line continues.

Nuthatch photo: © Les Ward



Drapers Hall:

Major progress was also made during the year on our plans to restore the Grade 2* Listed 
Drapers’ Hall, located at the very heart of Coventry’s historic core.  This neo-classical 
guildhall dating from 1832 was built for Coventry’s high society and had remained unused 
for over 30 years.  The Trust will reopen the building after full restoration as a centre for 
educating young people in classical music, along with performance and meeting space 
for hire.  

The restoration is a partnership project with The Prince’s Foundation and we were very 
pleased to receive a visit from HRH The Prince of Wales in January 2019 shortly after we 
received planning and listed building consent.  The Foundation are providing 
architectural and fundraising services to the project.  On 8th November 2019, 187 years to 
the day after The Inaugural Ball in 1832, the Trust took legal ownership of the building 
under a new 250-year lease from the Council.  This milestone was also the first transfer of 
property from the Council under the framework agreement.  

Project delivery has however been challenging with funding constraints requiring the 
deferral of plans for a new build extension and subsequent redesign to focus on the 
existing building.  The construction works were tendered during the financial year with 
the appointment of J Tomlinson as contractor.  Construction work started on site 
immediately after the year end, but has suffered further problems with the closure of the 
site during lockdown and cost increases necessitating further fundraising.  The works 
recommenced in June 2020 with the majority of funding now in place to cover the cost 
overrun.  The £4.5m phase 1 project is due to complete in March 2021.  

The Trust is working up exciting plans for a phase 2 project on land to the rear of the hall 
which is earmarked for transfer from the Council.



3-5 Priory Row, Swanswell & Cook Street Gates

We made significant progress during the year on our first two projects to create unique visitor 
accommodation – the restoration of the two Grade 1 Listed 14th-century gates in the city wall 
and the Grade 2* timber-framed ‘Lychgate Cottages’ in Priory Row.  The c15th cottages are the 
last remaining buildings from St Mary’s Benedictine Priory precinct and pre-date the Dissolution 
which saw the demolition of Coventry’s first cathedral. The priory was founded by Lady Godiva 
and Earl Leofric in 1043 and established Coventry’s development as a city.

Planning and Listed Building consents for both projects have been granted.  Since the year end  
all of the funding has now been secured for the combined £1.5m project. Considerable early 
support from AHF has been supplemented by a major delivery grant as part of their programme 
to regenerate the high street through heritage.  Further funding has been secured from NLHF 
and the Council’s Cultural Capital Investment Fund.  The Government’s Getting Building Fund 
has recently completed the funding package.  A separate project by the Council, majority funded 
by Historic England, to restore the adjoining city wall has been recently completed. 



The Burges & Hales Street

The Trust’s plans for the regeneration of the historic Burges area of the city also made major 
progress during the year.  More an area-based regeneration initiative than a single project, the 
proposals include the restoration of the building fabric of some 20 properties, the development 
of new buildings on gap sites and the opening up of the culverted River Sherbourne as a new 
riverside square.  The initiative is all the more challenging as approximately half of the properties 
are in private ownership, with the remainder due to be transferred to the Trust under the 
framework.  The Trust is working in partnership with the Coventry Business Improvement 
District to secure maximum buy-in and impact on the retail core of the city.  

In the latter part of the financial year, the Trust was successful in its bid for the Burges to be the 
National Demonstrator Project for the Government’s Historic High Streets programme.  This 
programme, managed by Historic England, is part of the Future High Streets Fund.  The Burges 
is in the national spotlight to show the impact that heritage can play in boosting our urban 
centres.  The £3.8m initiative has received £2m of grant funding from Historic High Streets in 
addition to further funding from the Council, Historic England and private partners.  

Since the year end, two local contractors with heritage expertise, Heron Consultants and Symon 
Construction, won the tenders for the building restoration work divided into two lots.  Despite a 
brief closure of both construction sites during lockdown, work is now well underway for 
completion by November 2020.  It has been a huge challenge for our Executive Director to 
secure commitment of match funding by private owners during the lockdown period when the 
retail economy is under such stress, yet at the time of writing all but three of the properties have 
joined  the scheme.  The demonstrator pilot has given the Trust the flexibility to try out new 
ways of working for the heritage sector, with the high-speed proactive approach of the Trust 
undertaking all of the work rather than giving grants for private owners to undertake individual 
projects.  This has placed the Trust in control of delivery which has enabled the initiative to be 
delivered while owners and retailers have been focused on dealing with the impact of the virus.  
We hope to start the new build elements of the project in January 21 and the riverside square in 
June 2021 for completion by the end of 2021.

Before photo: © James O Davies, Historic England Archives



Project Pipeline

The Trust continues to work up the next projects for delivery, including the Grade 2* 
Listed Buildings of Whitefriars Gate and Non-Conformist Chapel in London Road 
Cemetery.  Planning and Listed Building Consent applications have been submitted for 
both projects, which require funding to commence.  Shortly before writing, we received 
the welcome news of funding approval from CWLEP for our Phase 2 project at 
Charterhouse.  The approved £1.875m from Getting Building Fund, provides the majority 
of the funding required for the Trust to deliver the restoration of the Grade 2 Listed 
Coach House with the construction of a new extension to provide a restaurant and small 
conference facility.  Negotiations are nearing conclusion with a high end operator.  The 
income generated will enhance the Trust’s sustainability.

The progress during the financial year has been considerable, bringing the key projects 
for Coventry’s year of culture to a point where they are ready to start.  Securing the 
necessary funding for delivery has been, and remains, a major challenge.  The focus on 
the city from City of Culture has brought welcome new funding sources and initiatives, 
but also the concentration of activity on cultural projects in such a short timescale across 
the city has created intense competition for the traditional funding sources.

Framework Agreement with Coventry City Council

Fundamental to the Trust’s programme is the ground-breaking Framework Agreement 
between the Council and the Trust which was signed in April 2019.  This commits the 
transfer of 22 key historic properties in the city in order to save and protect these 
important historic assets for future generations.  Each site is transferred on the basis of a 
detailed business case once the Trust has funding in place and full plans approved for the 
repair, reuse and long-term care of each building.  This bold move by Coventry City 
Council is the biggest heritage asset transfer in the UK and is enabling the Trust to 
generate jobs and economic benefit from Coventry’s oldest buildings. 



The work of the Trust is only possible because of the support and generosity of 
a large number of organisations and individuals

We are very grateful for funding from:

• The Alan Edward Higgs Charity
• The Alan Evans Memorial Trust
• Allchurches Trust
• The Architectural Heritage Fund
• Arts Council England
• The Backstage Trust
• Cannon Kirk
• City of Culture Trust
• Code Students 
• Complex Development Projects
• Coventry City Council
• Coventry Drapers Company
• Coventry & Warwickshire Local Enterprise Partnership
• The Diocese of Coventry
• The Drapers Company (London)
• Edward Cadbury Charitable Trust
• Ernest Cook Trust
• Finnis Scott Foundation
• The Foyle Foundation
• Garfield Weston Foundation
• Historic England
• Historic Houses Foundation
• Hobson Charity
• Idlewild Trust
• Masonic Lodge (Coventry)
• Medwell Hyde
• National Lottery Heritage Fund
• People’s Postcode Lottery
• The P F Charitable Trust (Philip Fleming)
• The Pilgrim Trust
• The Prince of Wales’s Charitable Foundation
• The Prince’s Foundation
• Swire Charitable Trust

• The Veneziana Fund
• West Midlands Combined Authority – Better Streets
• The Wolfson Foundation
• The 29th May Charitable Trust

We would particularly like to thank the individual donors who support us regularly 
through our LocalGiving Page (https://localgiving.org/charity/historiccoventrytrust/)

We have also benefited from extensive pro bono support from a range of local 
organisations and professionals and would like to thank particularly:

Advent Communications Rockpools
Arno Acoustics Seymours Solicitors
Arup Wright Hassall
BPN Architects
Brindley Twist Tafft & James
Bromwich Hardy
Complex Development Projects
Coventry BID
Coventry City Council
Coventry Demolition
Coventry Rotary
Coventry University
Covkid
Emmerson Press
Billy Fallows
Godiva Scaffolding
Harrabin Construction
Jade Studios
Laurie Macleod
Masonic Lodge (Coventry)
National Trust
Pet –Xi
Pixeltrix
ResLife Coventry University

https://localgiving.org/charity/historiccoventrytrust/
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Annual Report & Accounts
The Trustees are pleased to present their annual report and financial statements for the 
year ended 31 October 2019. The financial statements comply with the Charities Act 
2011, the Companies Act 2006, the Articles of Association and Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) effective 1 January 2015. 

The principal object of the Trust is ‘to preserve for the benefit of the people of Coventry 
and of the nation, the historical, architectural and constructional heritage that may exist 
in and around Coventry in buildings (including any structure or erection, and any part of a 
building as so defined) of particular beauty or historical, architectural or constructional 
interest’.

Trustees
The trust is a Charity (registered number 1148237) and a company limited by guarantee 
with no share capital (registered number 07825870). The governing document is the 
Articles of Association. 

The Board of Trustees, members of which are also directors and members of the 
Company, is required to conduct the affairs and the general business of the trust and 
meets regularly. The Board currently stands as follows (as at the date of signing the 
Trustee Report):

A. DURHAM 
I. HARRABIN 
J. RUDDICK  (also company secretary)
J. MAGRAW
G. WILLCOCKS 
F. SEXTON

M. WEBB 
A. WHELAN 
M. RATCLIFFE 
B.SINGH SANGHA (appointed 9 July 2019)

New members of the Board are co-opted by existing Trustees to maintain or augment 
the range of skills and experience appropriate to the needs and activities of the Charity 
and subsequently proposed for election by the Members at the AGM.

Reserves
The Trustees have approved a reserves policy as follows:
From any unrestricted income, and before discretionary spending is approved, the Trust 
will set aside funding as follows:

Building Reserve Fund:
To ensure that the properties in the Trust’s ownership are maintained in good order and 
that future repair costs are adequately resourced, the Trust will establish a nominal 
Building Reserve Fund.  An annualised life-cycle cost estimate will be developed for the 
estate and the annualised amount will be set aside each year from total rental income.
The amount of the Building Reserve Fund will be reviewed annually and increased when 
new properties are taken into custodianship.

The Operational Reserve Fund:
The Trust will maintain an Operational Reserve Fund to cover net interest and net 
overheads for a period of 6 months of operation looking forwards. 



Risk
The Trustees have considered the major risks to which the Charity is exposed and have 
satisfied themselves that systems and allowances are in place to manage these risks. The 
following risk items have been identified as material:

Impact of Covid-19 on the operations of the Charity
The full impact of the virus will not be known until society is back to normal. It has both 
short-term unpredictable impact on the delivery of projects and staffing costs as well as 
the longer-term impact on revenue.  Construction works on the various projects are 
progressing but with inevitable delays and additional cost.  The delay to the projects also 
extends both the cost of the Trust’s staff employed to deliver them and the fees of the 
professional teams.  The Trust is taking advantage of all grant sources available to 
mitigate this impact.

Concerns that the projects would not be ready in time for the start of Coventry’s tenure 
as UK City of Culture 2021 have eased with the delay to the start of the cultural 
programme from January to mid May 2021.  The major projects are projected to 
complete at around the same time.

The longer-term impact on the revenue generated from the properties is hard to predict.   
The Trust’s core long term revenue is derived from income from retail and restaurant 
units, short stay visitor accommodation, the Charterhouse visitor attraction and the 
letting of space for events and meetings.  All of these are vulnerable, and projections 
have been reduced as a result which will impact on what the Trust can achieve going 
forwards.  However, as most of the projects are currently in build, the affect now is only 
to revise future projections.  The timing of completions from April 2021 onwards should 
hopefully put the Trust in a position to capitalise on the re-energising of society as 
restrictions lift and the City of Culture year begins.  The cancellation of the cultural year is 
not anticipated but would obviously have a major impact if it happened.  More 
conceivable is the continuation of restrictions and even the re-imposition of lockdown 
which would significantly reduce visitor numbers.

Another impact of Covid-19 has been the much more challenging funding environment.  
The Trust is delivering several major capital projects simultaneously to a critical timescale 
for 2021, but at a time when most funding sources are diverting their resources to 
revenue support for those organisations in danger of collapse due to Covid-19.  Whilst all 
of projects are not fully funded and fundraising remains a high priority, the Trust has 
been successful in securing grants for projects associated with City of Culture and most 
recently from Government initiatives to kick start the economy during Covid-19.

Construction cost overruns
The major restoration of historic buildings is always an uncertain exercise until the 
existing structures are exposed to identify the full extent of reconstruction and repair 
work required.  Working with some of Coventry’s most ancient buildings which are of 
national significance, it is critical that as much as possible of the existing fabric is 
maintained, requiring painstaking work of repair.  New build construction on historic sites 
can also be challenging.  At Charterhouse, which is a Scheduled Monument site, we are 
adding another layer of history on top of 600 years of below-ground heritage.  

At the time of writing, the Trustees are pleased to report that the majority of high risk 
areas on the major projects are now known and that the costs have been contained 
within the contingency levels put in place for this purpose.  The risk of cost overrun 
remains, but this is significantly reduced from a year ago before the projects had started. 

Capacity
The Trust is delivering a complex programme of projects in a short timescale with only 
two core staff, relying heavy on volunteer trustees.  Three additional staff members have 
been taken on since the year end, funded by project grants, to work on events, education 
and community engagement for specific projects.  Capacity remains an issue and the 
employment of further staff is being considered.



Public Benefit
The Trustees have complied with their duty under the Charities Act 2011 and have paid 
due regard to public benefit when preparing this report. The benefit provided to the 
public is consistent with the charitable aims of Historic Coventry and is in due regard to 
the Charity Commission guidelines

Statement of Trustees’ Responsibilities
Company law requires the Trustees (who are Directors under Company law) to prepare 
financial statements for each financial year which give a true and fair view of the state of 
the affairs of the Charity and of the surplus or deficit for that period.  The Trustees have 
agreed to adopt the Statement of Recommended Practice – Accounting by Charities.  In 
preparing the financial statements, the Trustees are required to:

• select suitable accounting policies and then apply them consistently
• make judgements and estimates that are reasonable and prudent
• state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements
• prepare the financial statements on a going concern basis unless it is inappropriate to 

presume that the charity will continue in business

The Trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Charity and enable them to 
ensure that the financial statements comply with the Companies Act 2006 and the 
requirements of the Charities Act 2011.  They are also responsible for safeguarding the 
assets of the Charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

In so far as the trustees are aware:
• There is no relevant audit information of which the charitable company’s auditors are 

unaware; and
• The trustees have taken all steps that they ought to have taken to make themselves 

aware of any relevant audit information and to establish that the auditors are aware of 
that information.

Auditors
Haines Watts (City) LLP were appointed as the auditors of the charitable company during 
the year and have expressed their willingness to continue in that capacity

By order of the Board

Ian Harrabin
Trustee
10 September 2020



Independent Auditors' Report to the Members of Historic Coventry Trust

We have audited the financial statements of Historic Coventry Trust for the year ended 31 
October 2019, which comprise the Statement of Financial Activities, Balance Sheet, 
Statement of Cash Flows and the related notes. The financial reporting framework that 
has been applied in their preparation is applicable law and Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) -
(Charities SORP (FRS 102)).

This report is made solely to the charitable company’s trustees, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been 
undertaken so that we might state to the Charity's trustees those matters we are 
required to state to them in an auditor’s report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than 
the charitable company and its trustees as a body, for our audit work, for this report, or 
for the opinions we have formed.

Respective responsibilities of trustees and auditors
As explained more fully in the Statement of Trustees' Responsibilities (set out on the 
previous page), the trustees (who are also the directors of the charitable company for the 
purposes of company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view. Our responsibility is to audit 
and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to 
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error.

This includes an assessment of: whether the accounting policies are appropriate to the 
charitable company’s circumstances and have been consistently applied and adequately 
disclosed; the reasonableness of significant accounting estimates made by the trustees; 
and the overall presentation of the financial statements. In addition, we read all the 
financial and non-financial information in order to identify material inconsistencies with 
the audited financial statements and to identify any information that is apparently 
materially incorrect based on, or materially inconsistent with, the knowledge acquired by 
us in the course of performing the audit. If we become aware of any apparent material 
misstatements or inconsistencies we consider the implications for our report.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 
ISAs (UK) require us to report to you where:
• the trustees' use of the going concern basis of accounting in the preparation of the 

financial statements is not appropriate; or
• the trustees have not disclosed in the financial statements any identified material 

uncertainties that may cast significant doubt about the Charity's ability to continue to 
adopt the going concern basis of accounting for a period of at least twelve months 
from the date when the financial statements are authorised for issue.

However, not all future events or conditions can be predicted. The Covid-19 viral 
pandemic is one of the most significant economic events for the UK with unprecedented 
levels of uncertainty of outcomes. It is therefore difficult to evaluate all of the potential 
implications on the Charity’s operations. The Trustees' view on the impact of Covid-19 is 
disclosed in the accounting policies note.



Opinion on the financial statements
In our opinion the financial statements:
• give a true and fair view of the state of the charitable company's affairs as at 31 

October 2019 and of its results for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you if, in our opinion: 
• adequate accounting records have not been kept, or returns adequate for our audit 

have not been received from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and 

returns; or
• certain disclosures of trustees’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.

......................................
Samuel David Clarke (Senior Statutory Auditor)
For and on behalf of Haines Watts (City) LLP 
Statutory Auditor
New Derwent House
69-73 Theobalds Road 
London
WC1X 8TA
10 September 2020 



Unrestricted
£

Restricted
£

2019 Total
£

2018 Total
£

Income

Donations, Grants and gifts 97,807 993,294 1,091,101 964,750
Interest and other income 0 0 0 5,116
Total Income 97,807 993,294 1,091,101 969,866

Charitable Expenditure (72,920) (798,297) (871,217) (363,596)

Net Income for the period and Net Movement in
Funds 24,887 194,997 219,884 606,270

Fund balance at 31 October 2018 57,687 757,729 815,416 209,146
Fund balance at 31 October 2019 82,574 952,726 1,035,300 815,416

Historic Coventry Trust 
Statement of Financial Activities for the period ended 31 October 2019

All of the above results were derived from continuing activities. The Charity has no recognised gains or losses other than those dealt with in the Statement of 
Financial Activities.  The notes on pages 19 to 21 form part of these accounts



Historic Coventry Trust 
Balance Sheet at 31 October 2019

Unrestricted
£

Restricted
£

2019 Total
£

2018 Total
£

Cash at bank and in hand 84,470 1,003,414 1,087,884 682,314

Current assets
- Grant receivable 11,720 0 11,720 166,276
- VAT repayable 0 25,890 25,890 9,900

96,190 1,029,304 1,125,494 858,490

Creditors (trade 
creditors) – amounts 
falling due within one 
year

(13,616) (76,578) (90,194) (43,074)

Net current assets and 
net assets

82,574 952,726 1,035,300 815,416

Total funds 82,574 952,726 1,035,300 815,416

The financial statements were approved by the Board on 10 September 2020 and
signed on its behalf by:

Ian Harrabin
Trustee
Company number 07825870



Historic Coventry Trust Notes to the Accounts for the period ended 31
October 2019

1. Accounting policies

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Charities Act 2011. The financial statements have been
prepared under the historical cost convention.

Financial reporting standard 102 - reduced disclosure exemptions
The charitable company has taken advantage of the disclosure exemption relating to the
requirements of Section 7 Statement of Cash Flows in preparing these financial
statements, as permitted by FRS 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland'

Going concern
The Trustees consider that there are no material uncertainties about the Charity's ability
to continue as a going concern nor any significant areas of uncertainty that affect the
carrying value of assets held by the charity.

The COVID-19 viral pandemic is one of the most significant economic events with
unprecedented levels of uncertainty of outcomes. It is therefore difficult to evaluate all
of the potential implications on the activities of the charitable company and the wider
economy.

Significant judgements and estimates
In applying the trustees’ accounting policies, the trustees are required to make
judgements, estimates and assumptions in determining the carrying amounts of assets
and liabilities. The trustees' judgements, estimates and assumptions are based on the
best and most reliable evidence available at the time when the decisions are made and
are based on historical experience and other factors that are considered to be applicable.
Due to the inherent subjectivity involved in making such judgements, estimates and
assumptions, the actual results and outcomes may differ.

The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate is
revised, if the revision affects only that period, or in the period of the revision and future
periods, if the revision affects both current and future periods.

Critical judgements in applying the company's accounting policies
The critical judgement that the directors have made in the process of applying the
company's accounting policies that have the most significant effect on the amounts
recognised in the statutory financial statements are discussed below:

(i) Assessing indicators and impairment
In assessing whether there have been any indicators of impairment of assets, the
trustees have considered both external and internal sources of information such as
market conditions, counterparty credit ratings and experience or recoverability. There
have been no indicators or impairments identified during the current financial year.

(ii) Key sources of estimation uncertainty

Due to the straight-forward nature of the charity’s business, the trustees do not believe
that there are any estimation uncertainties that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next
financial year.



Funds Structure
Funds are categorised according to the wishes of the donor or grant maker and
unrestricted funds can be used in accordance with the charitable activities at the
discretion of the trustees.

Grant Income recognition
Grant income is recognised when received or when the charity is aware of a grant
application that has been approved for payment although payment made be delayed
and then the grant is included as debtors.

Investment income recognition
All Investment income is recognised in the Statement of Financial Activities in the
period in which the charity is entitled to receipt.

Expenditure recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to that expenditure, it is probable that a transfer of
economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category.

Provisions
Provisions are recognised when there is a present obligation (legal or constructive) as a
result of a past event, it is probable that the obligation will be required to be settled, and
a reliable estimate can be made of the amount of the obligation. The amount recognised
as a provision is the best estimate of the consideration required to settle the present
obligation at the end of the reporting taking into account the risks and uncertainties
surrounding the obligation. Provisions are discounted when the time value of money is
material.

Financial instruments
Financial assets and liabilities are recognised when the company becomes party to the
contractual provisions of the financial instrument. The company holds basic financial
instruments which comprise cash at bank, trade and other receivables and trade and
other payables.

Financial assets - classified as basic financial instruments
(i) Cash at bank and in hand
Cash at bank and in hand include cash in hand, deposits held with banks, and other short-
term highly liquid investments with original maturities of three months or less.

(ii) Trade and other receivables
Trade and other receivables are initially recognised at the transaction price, including any
transaction costs. Amounts that are receivable within one year are measured at the
undiscounted amount of the cash expected to be received, net of any impairment.

At the end of each reporting period, the company assesses whether there is objective
evidence that a receivable amount may be impaired. A provision for impairment is
established when there is objective evidence that the company will not be able to collect
all amounts due according to the original terms of the receivables. The amount of the
provision is the difference between the asset's carrying amount and the present value of
the estimated future cash flows, discounted at the effective interest rate. The amount of
the provision is recognised immediately in profit or loss.

Financial Liabilities - classified as basic financial instruments
(iv) Trade and other payables
Trade and other payables are initially measured at the transaction price, including any
transaction costs, and subsequently measured at amortised cost using the effective
interest method. Amounts that are payable within one year are measured at the
discounted amount of the cash expected to be paid.



Going concern
The financial statements have been prepared on a going concern basis. The Trustees 

have reviewed and considered relevant information, including the annual budget and 
future cash flows in making their assessment.

In particular, in response to the COVID-19 pandemic, the Trustees have tested their cash 
flow analysis to take into account the impact on their business of possible scenarios 
brought on by the impact of COVID-19, alongside the measures that they can take to 
mitigate the impact. Based on these assessments, given the measures that could be 
undertaken to mitigate the current adverse conditions, and the current resources 
available, the Trustees have concluded that they can continue to adopt the going concern 
basis in preparing the annual report and accounts.

2. Employee and Trustee remuneration
The Trustees receive no remuneration or expenses.
The Charity has two employees who each earned less than £60,000 in the year.

3.  Status
The trust is a registered charity constituted as a company limited by guarantee and does 
not have share capital. The liability of each member is limited to £1.

4.  Capital Commitments
The Trustees are not aware of any capital commitments. 

5.  Contingent Liabilities
The Trustees are not aware of any contingent liabilities.

6. Post Balance Sheet Events
In the view of the Trustees given the timing of the outbreak, Covid-19 is considered to be 
a non-adjusting event as at 31 October 2019 and consequently no adjustment is made to 
these financial statements.



Historic Coventry Trust has a bold mission to act as the champion of all 
heritage at risk in Coventry and to become its permanent guardian.  Our 
aims are:
• To acquire, restore, reuse and regenerate Coventry’s historic buildings 

for the benefit of the public;
• To ensure a sustainable future for each building as part of a portfolio 

approach enabling cross-subsidy;
• To be a safe haven for the city’s heritage in perpetuity;
• To be an active partner in the city’s regeneration using heritage as an 

economic driver.

Sign up to our newsletter at: https://www.historiccoventry.org.uk/

Please follow us on:
Twitter: @HistCovTrust
LinkedIn: www.linkedin.com/company/historic-coventry-trust 
Facebook: www.facebook.com/HistoricCoventry 
Instagram: @historiccoventrytrust

Please support us via LocalGiving at: 
https://localgiving.org/charity/historiccoventrytrust/

https://www.historiccoventry.org.uk/
https://localgiving.org/charity/historiccoventrytrust/

